
Powered by AdvancED eProve

United States of America

01/01/2019 
12/23/2018 

Locked

Phase Three: Executive Summary for Schools 2018-2019

Phase Three: Executive Summary for Schools

Olmstead Elementary School
Bonnie Watson

1170 Olmstead Road
Olmstead, Kentucky, 42265

Target Completion Date: 
Last Modified: 

Status: 



Phase Three: Executive Summary for Schools Report - Generated on 02/06/2019

Olmstead Elementary School

Powered by AdvancED eProve

Page 2 of 6

Executive Summary for Schools ............................................................................................................... 3
ATTACHMENT SUMMARY....................................................................................................................... 6

TABLE OF CONTENTS 



Phase Three: Executive Summary for Schools Report - Generated on 02/06/2019

Olmstead Elementary School

Powered by AdvancED eProve

Page 3 of 6

Description of the School

Describe the school's size, community/communities, location, and changes it has experienced in the last 
three years. Include demographic information about the students, staff, and community at large. What unique 
features and challenges are associated with the community/communities the school serves?

Our two-story, 83,000 square foot facility contains 27 classrooms. Located in the farming belt of 
southern Logan County, the school sits on 7.5 rolling acres. The Olmstead community has long 
been a center for farming and education. The deep, rich top soils have provided prosperous 
farmland for better than two centuries. Daily classroom instruction for students occurs from 7:40 
a.m. to 2:55 p.m. Monday through Thursday and on Friday from 7:40 a.m. to 1:00 p.m. This 
shortened day for students on Fridays provides teachers with time to learn new instructional skills 
and teaching strategies while also allowing time for them to meet in grade level PLC groups to 
analyze assessment data and collaboratively plan ways to meet the individual learning needs of all 
students. Our instructional year is based on an alternative calendar of a nine-week instructional 
period, followed by two week breaks in the fall, at Christmas, and in the spring. Olmstead has an 
outdoor classroom, which widens the opportunities for student to learn. With our rural location, 
diversity is somewhat limited. Our population is approximately one-tenth minority and nine-tenths 
Caucasian. A unique feature is that out of our 420 students, over 100 of them come from schools 
outside of our district. These out-of-district parents choose to drive the twelve plus miles each day 
because they want their children to attend our school. One challenge faced by the majority of our 
students and their families is financial. Over half of our students qualify for free or reduced lunch, 
yet our students continue to perform equal to or above that of more affluent schools across the 
state.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

School's Purpose

Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. 
Describe how the school embodies its purpose through its program offerings and expectations for students.

Our vision is for all students to leave Olmstead School with the knowledge and confidence in their 
own abilities and have experienced multiple successes in thinking creatively, solving complex 
problems, making appropriate choices, communicating effectively, working well with others, 
embracing ethical values, and caring about the world beyond their own. All stakeholders embrace 
this vision because it is predicated on our belief that all students can learn at high levels given the 
appropriate support and that all students can contribute to society in significant ways. At Olmstead 
School, we acknowledge that all students experience dramatic growth cognitively, physically, 
emotionally, and socially during their time with us. Moreover, we gladly accept the responsibility to 
nurture these changes and support our students as they evolve into young adolescents. To 
cultivate cognitive growth, we design challenging and authentic learning activities anchored in our 
standards-based curriculum and framed by important conceptual learning, essential questions, 
real-world problems, and continuous assessments coupled with the requirement for students to 
resubmit work until it is proficient. Students need to know that they are valued and that their 
backgrounds and heritages are honored. Meaningful relationships between adults and students 
provide the safety net that students need in order to explore their own unique cultures and learn 
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about and develop a respect for the diverse cultures of others. We believe that by modeling the 
behaviors we desire in our students, we provide students with examples and role models of caring 
adults who are lifelong learners. For example, we model mutually respectful and meaningful 
relationships among adults, and these serve as models of behaviors for students. We intentionally 
nurture those same respectful and meaningful relationships with our students. In addition, we 
demonstrate through our actions the importance of the Seven Habits of Highly Effective People 
(through the Leader in Me process). We find that academic, social, emotional, physical, and ethical 
growth flourish in this type of supportive environment. We care about our students, and we want 
them to feel loved and valued. Thus, our mission is "to open the minds and touch the hearts of all 
students in a safe and caring environment." We consider it an honor to work with our students and 
positively influence their futures. Collectively, we work to maximize organizational structures and 
the processes to support higher levels of student learning (e.g., master schedule, PBIS classroom 
and school behavior management procedures) and to monitor normative structures such as school 
culture and academic behavior expectations to prevent the status quo from becoming accepted. In 
every tomorrow, we strive to be better than we were today. Simply put, that is the "Olmstead way."

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Notable Achievements and Areas of Improvement

Describe the school's notable achievements and areas of improvement in the last three years. Additionally, 
describe areas for improvement that the school is striving to achieve in the next three years.

Olmstead has been named a Kentucky School to Watch five times in recent years. For the 
2015-2016 school year, our elementary school ranked 37th out of the 709 elementary schools in 
Kentucky while our middle school ranked 21st out of 326 middle schools in the state, as measured 
by the spring 2016 KPREP test. Both our elementary school and our middle school earned the 
designation of "School of Distinction." Our school continued to be very successful as measured by 
the KPREP test scores from spring 2017 and spring 2018. Over the next three years, we will strive 
for 100% of our students to reach proficiency in reading and writing while striving to reduce the 
numbers of students scoring at the novice level.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Additional Information

Provide any additional information you would like to share with the public and community that were not 
prompted in the previous sections.

We believe that it is important to expose our students to a variety of educational opportunities 
beyond the traditional classroom and school settings. Students annually visit a variety of 
educational sites which are connected to historical, scientific, mathematical, literary, visual and 
performing arts, and practical living/vocational studies content. Following the reading of the classic 
novel, Little Women, students, for example, visit the Historic Adsmore House in Princeton, 
Kentucky where they experience life in the late 1800's to early 1900's as the home is entirely 
furnished in period pieces. Students also have the opportunity to participate in and visit a variety of 
other locations including the Adventure Science Center, Mammoth Cave National Park, Lost River 
Cave, the Corvette Plant, Land Between the Lakes, Murray State University, Western Kentucky 
University, the University of Kentucky, the state capitol in Frankfort, Kentucky State Police 
Academy, Kentucky Vietnam Veteran's Memorial, the Nashville Zoo, McCutchen Meadows Historic 
Home, Chaney's Dairy, Jackson's Orchard, the local Red River, Logan County CTC, as well as 
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attend performances which are sometimes based on novels read by students. Students have the 
opportunity to meet at least one author a year either through Skype or in person after they have 
read one or more books by the author. We also have a variety of other guest speakers who share 
their expertise, knowledge, and skills with our students. Our school is also unique because of our 
family-like atmosphere. All students are cared about and looked after by all staff, with staff 
members serving as mentors for struggling students who need additional support, encouragement, 
and attention. We realize it is a family or team effort and that it truly takes a village to raise a child. 
We actively encourage parent and community participation in all school events because we realize 
that when parents are involved, their children achieve higher levels of learning.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.



Phase Three: Executive Summary for Schools Report - Generated on 02/06/2019

Olmstead Elementary School

Powered by AdvancED eProve

Page 6 of 6

Attachment Name Description Item(s)

ATTACHMENT SUMMARY



Powered by AdvancED eProve

United States of America

10/15/2018 
Locked

Phase One: Continuous Improvement Diagnostic October 2018

Phase One: Continuous Improvement Diagnostic

Olmstead Elementary School
Bonnie Watson

1170 Olmstead Road
Olmstead, Kentucky, 42265

Last Modified: 
Status: 



Phase One: Continuous Improvement Diagnostic Report - Generated on 02/06/2019

Olmstead Elementary School

Powered by AdvancED eProve

Page 2 of 5

Continuous Improvement Diagnostic ........................................................................................................ 3
ATTACHMENT SUMMARY....................................................................................................................... 5

TABLE OF CONTENTS 



Phase One: Continuous Improvement Diagnostic Report - Generated on 02/06/2019

Olmstead Elementary School

Powered by AdvancED eProve

Page 3 of 5

Rationale: The purpose of this diagnostic is to encourage thoughtful reflection of a school's current processes, practices and conditions in 
order to leverage its strengths and identify critical needs.

1. Using the results of perception surveys (e.g., TELLKY, eProve™ surveys*) from various stakeholder groups, 
identify the processes, practice and conditions the school will address for improvement. Provide a rationale for 
why the area(s) should be addressed.

*eProve™ surveys employ research-based questions that produce useful, relevant results, empowering 
institutions to turn knowledge into practice. These surveys are accessible to all schools and districts and monitor 
stakeholder perceptions in the areas of communication, continuous improvement, and improvement initiatives. 
Additionally, surveys empower you to capture stakeholder feedback, target professional development, identify 
areas of strengths and weaknesses, monitor progress of improvement, and focus improvement initiatives and 
student achievement.
Teachers will receive training in Mike Rutherford's Artisan Teacher strategies and also project 
based learning (PBL) strategies. These strategies will be used to increase student engagement, 
make student learning more personalized and meaningful, promote parent and community 
involvement, and provide opportunities for learning to be connected to the real world, 21st century 
skills, and the world of work. Teachers will receive training and support in the implementation of 
Positive Behavioral Interventions and Supports (PBIS). All staff will receive PBIS training. A PBIS 
committee with representatives from all grade levels and stakeholder groups will meet monthly to 
guide the school's work. A PBIS Handbook of expectations, lesson plans, and guidelines will be 
developed and implemented by all staff. This initiative will foster a more positive , supportive, and 
encouraging school climate in which expectations are clear and good behavior is recognized and 
supported. Technology tools will be provided to students in grades 3 through 8 at a 1:1 ratio with 
students in grades K-2 using desktops and ipads on a regular basis in order to personalize 
learning, deeply engage students in meaningful work, and equip them with 21st century skills. 
Teachers will be provided training in the use of the STAR program and Google Suite so that they 
will have the skills necessary to support a more rich, advanced, and cutting edge learning 
environment. These trainings and teaching tools and resources will support teachers' professional 
development in order to make them more effective in their craft at advancing student achievement 
for the students of our school.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

2. How will the school engage a variety of stakeholders in the development of a process that is truly ongoing and 
continuous? Include information on how stakeholders will be selected and informed of their role, how meetings 
will be scheduled to accommodate them and how the process will be implemented and monitored for 
effectiveness.
School staff members, parents, students, and community members will participate in school 
improvement committees that are focused on continuous school improvement. The school's PTO 
and school staff will be used to identify parent and community representatives. Committee 
members will represent all grade levels and stakeholder groups. Teachers and parents will be 
elected by their peers to serve on the school's SBDM Council. The council will meet monthly, and 
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all staff and parents will be invited to attend. Team Leaders representing each grade level and 
team at the school will meet weekly with administrators to plan and discuss school initiatives and 
school improvement. Grade level teams will meet weekly as PLC's to discuss curriculum and 
instruction and analyze assessment data. Data will be used to plan Response to Intervention (RtI) 
groups and lessons that are targeted and focused on meeting the needs of struggling students as 
well as students ready for enrichments. All staff will also meet with grade level/content area peers 
during monthly District PLC's to discuss curriculum, instruction, and assessment. Curriculum maps 
and common assessments will be developed and instructional strategies and resources that 
support continuous student achievement will be shared. Meetings will be scheduled at times that 
representatives are available. School data and surveys will be used to monitor implementation and 
effectiveness.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.
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Rationale: In its most basic form, continuous improvement is about understanding the current state and formulating a plan to move to the 
desired state. The comprehensive needs assessment is a culmination of an extensive review of multiple sources of data collected over a 
period of time (2-3 years). It is to be conducted annually as an essential part of the continuous improvement process and precedes the 
development of strategic goals (desired state). 

The needs assessment requires synthesis and analysis of multiple sources of data and should reach conclusions about the current state
of the school/district, as well as the processes, practices and conditions that contributed to that state. 

The needs assessment provides the framework for all schools to clearly and honestly identify their most critical areas for improvement that 
will be addressed later in the planning process through the development of goals, objectives, strategies and activities. As required by 
Section 1008 of the Every Student Succeeds Act (ESSA), Title I schools must base their program upon a thorough needs assessment.

Phase Two: The Needs Assessment for Schools
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Clearly detail the process used for reviewing, analyzing and applying data results. Include names of school/
district councils, leadership teams and stakeholder groups involved. How frequently does this planning team 
meet and how are these meetings documented?
The process used for reviewing, analyzing and applying data results occurs during weekly team 
leader meetings, weekly PLC meetings, and monthly SBDM Council meetings. Team leader 
meetings include Dana Howard, Catherine Taylor, Sheila Washer, Brandi Violette, Jennifer Wilcutt, 
Candi McCullough, Katina Kemplin, and Bonnie Watson who serve as representatives from all 
grade level teams, the guidance counselor, a representative of the specials team, and 
administration. Team leaders facilitate PLC meetings that engage all teachers in the building in the 
process. SBDM Council members are Ashley Bibb, Kevin Bush, Nathan Powell, John Shemwell, 
and Jennifer Wilcutt. All of these meeting are documented through meeting minutes.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Protocol



Phase Two: The Needs Assessment for Schools Report - Generated on 02/06/2019

Olmstead Elementary School

Powered by AdvancED eProve

Page 5 of 10

Plainly state the current condition using precise numbers and percentages as revealed by past, current and 
multiple sources of data. These should be based solely on data outcomes. Cite the source of data used. 

Example of Current Academic State: 
-32% of gap students scored proficient on KPREP Reading.
-We saw a 10% increase among gap students in Reading from 2017 to 2018.
-34% of our students scored proficient in math compared to the state average of 47%.

Example of Non-Academic Current State:
-Teacher Attendance: Teacher attendance rate was 87% for the 2017 school year – a decrease from 92% in 
2016.
-The number of behavior referrals has decreased to 198 in 2018 from 276 in 2017. 
KPREP scores indicate the following: Elementary Math - 75% of students scored proficient and 
distinguished; 6% novice Elementary Reading - 66% of students scored proficient and 
distinguished; 16% novice Middle School Math - 63% of students scored proficient and 
distinguished; 2% novice Middle School Reading - 77% of students scored proficient and 
distinguished; 11% novice Infinite Campus reports 18 behavior incidents, with 14 being the same 
child.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Current State
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Clearly and concisely identify areas of weakness using precise numbers and percentages as revealed by the 
analysis of academic and non-academic data points. 

Example: 68% of gap students scored below proficiency on KPREP test in reading as opposed to just 12% of 
non-gap learners.
From last year's KPREP: Elementary Reading for all students, shows that 34.6% students scored 
novice or apprentice, while 54.8% of non-duplicated gap students scored novice or apprentice. 
Elementary Math for all students, shows that 25.2% students scored novice or apprentice, while 
48.4% of non-duplicated gap students scored novice or apprentice. Middle School Reading for all 
students, shows that 29.1% students scored novice or apprentice, while 48% of non-duplicated 
gap students scored novice or apprentice. Middle School Math for all students, shows that 36.2% 
students scored novice or apprentice, while 56% of non-duplicated gap students scored novice or 
apprentice.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Priorities/Concerns
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Analyzing data trends from the previous two academic years, which academic, cultural and behavioral measures 
remain significant areas for improvement?
A significant need for improvement is to close the gap for our non-duplicated gap group.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Trends
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Which processes, practices or conditions will the school focus its resources and efforts upon in order to produce 
the desired changes? Note that all processes, practices and conditions can be linked to the six Key Core Work 
Processes outlined below: 

KCWP 1: Design and Deploy Standards
KCWP 2: Design and Deliver Instruction
KCWP 3: Design and Deliver Assessment Literacy
KCWP 4: Review, Analyze and Apply Data
KCWP 5: Design, Align and Deliver Support
KCWP 6: Establishing Learning Culture and Environment
School PLC groups will meet weekly to analyze student assessment data to inform their Tier I, II, 
and III instruction and interventions (RtI), design instruction that will meet the needs of individual 
students, and identify priority standards for reading and math. District PLC groups will meet one 
Friday each month during the school year to discuss priority standards and develop curriculum 
maps, pacing guides, and common assessments.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Potential Source of Problem

https://education.ky.gov/school/csip/Documents/KCWP 1 Strategic Design and Deploy Standards.pdf
https://education.ky.gov/school/csip/Documents/KCWP 2 Strategic Design and Deploy Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP 3 Strategic Design and Deploy Assessment Literacy.pdf
https://education.ky.gov/school/csip/Documents/KCWP 4 Strategic Review Analyze and Apply Data.pdf
https://education.ky.gov/school/csip/Documents/KCWP 5 Strategic Design Align Deliver Support Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP 6 Strategic Establish Learning Culture and Environment.pdf
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Plainly state, using precise numbers and percentages revealed by current data. 

Example: Graduation rate has increased from 67% the last five years to its current rate of 98%.
4th grade reading shows an 11 point gain from the previous year, while math shows a 5.1 gain. 5th 
grade reading and math numbers are steady from the previous year. 6th grade reading and math 
numbers are steady from the previous year. 7th grade reading had a 17.4 percent increase, and 
math had a 13.2 percent increase. Elementary Reading - 66% of students scored proficient and 
distinguished; 16% novice Elementary Math - 75% of students scored proficient and distinguished; 
6% novice Middle School Math - 63% of students scored proficient and distinguished; 2% novice 
Middle School Reading - 77% of students scored proficient and distinguished; 11% novice

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Strengths/Leverages
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Schools should use a variety of measures and analysis to conduct its annual GAP report pursuant to KRS 158.649. 
Complete the Achievement Gap Group spreadsheet and attach it.
Our numbers range from 41% (8th graders) to 76% (fifth graders).

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Phase Three: Closing the Achievement Gap Diagnostic

I. Achievement Gap Group Identification 

https://drive.google.com/file/d/0B7A6n8V1dmUOWFNKY2dSTTFibjA/view?usp=sharing
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A. Describe the school's climate and culture as they relate to its gap population.
Olmstead has a very "close-knit" family atmosphere of hard working teachers and staff who pull 
together to do what is best for the achievement and growth of our students. We have a "whatever it 
takes" attitude. We believe in fostering the growth and development of the whole child and work 
very hard to support students and families. One could easily say culture is very much that of a 
large family all working together for the betterment of the whole.

B. Analyzing gap trends and using specific data from the previous two academic years, which gaps has the 
school successfully closed and which ones persist? Use the work steps below to answer.
Our Middle School Science is nearly closed at 38.1% for the gap group and 36.8% for all students. 
Elementary Gap students scored 61.9%, while the percentage for all students is 62.5%. We have 
not successfully closed any of the gap areas in reading and math. Our largest area of concern is 
Elementary Reading IEP (41.7) novice number, a large increase from the previous two years. 
Elementary Reading Free/Reduced (20.5), Middle School Reading IEP (27.8), and Middle School 
Reading FR (17.0).

C. Based upon the analysis of the gap data, identify the gap groups and content areas where the school has 
shown improvement.
Our Middle School Science is nearly closed at 38.1% for the gap group (disability total and free/
reduced)and 36.8% for all students. Elementary gap students scored 61.9%, while the percentage 
for all students is 62.5% in social studies. Our Free/Reduced Reading and Math scores in both 
elementary and middle school dropped by a few points. However, we are far from our state 
proficiency goals in these areas.

D. Based upon the analysis of the gap data, identify the gap groups and content areas where the school has 
lacked progression or regressed.
We have regressed with our IEP students in math and reading both at the elementary and middle 
school grades.

E. Describe in detail the school's professional development plan and extended school services plan as related to 
its achievement gaps.
(Note: Schools that missed any gap target the previous school year need documentation of superintendent 
approval of PD and ESS plans as related to achievement gaps. Schools missing the same target two 
consecutive years will be reported to the local board and the Commissioner of Education, and their school 
improvement plans will be subject to review and approval by KDE).

Our professional development plan includes training for teachers to use project-based learning, 
Google Suite and other technologies, Response to Intervention (RtI), and effective Professional 
Learning Communities (PLC's)n and Project Based Learning in order to increase students' 
intellectual engagement and thereby close achievement gaps. Primary and intermediate teachers 
will provide ESS for a 40 minute period 1 day each week to provide instruction to targeted 
students. Third through 5th grade teachers will also work with students after school each week. 
Middle school teachers will provide daytime and after school ESS to struggling students.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

F. Describe the processes, practices and/or conditions that have prevented the school from closing existing and 
persistent achievement gaps.

II. Achievement Gap Analysis
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One of the barriers is simply time; finding the time and making every moment count during RtI has 
been a struggle. Covering all the required academic areas and standards takes a huge chunk of 
the day leaving limited time for RtI.

G. Describe the process used to involve teachers, leaders, and other stakeholders in the continuous 
improvement and planning process as it relates to closing the achievement gap. List the names and roles of 
strategic partners involved.
Teachers, administrators, and parents are involved in our continuous improvement and planning 
processes. Our teachers meet in grade level PLC's three Fridays a month and once a month as a 
disctrict level PLC to identify student needs, plan instructional next steps, and review the 
effectiveness of our plans. Members of the School Leadership Team are Dana Howard, Catherine 
Taylor, Sheila Washer, Brandi Violette, Jennifer Wilcutt, Candi McCullough, Katina Kemplin, and 
Bonnie Watson. SBDM Council Members are Ashley Bibb, Kevin Bush, Nathan Powell, John 
Shemwell, and Jennifer Wilcutt. The SBDM Council meets at least once monthly to plan, revise, 
and approve strategies and activities for continuous school improvement.
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Gap Goals
List all measurable goals for each identified gap population and content area for the current school year. This 
percentage should be based on trend data identified in Section II and based on data such as universal 
screeners, classroom data, ACT, and Response to Intervention (RTI). Content areas should never be 
combined into a single goal (i.e., Combined reading and math should always be separated into two goals – 
one for reading and one for math – in order to explicitly focus on strategies and activities tailored to the goal).

Gap goals are attached.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Closing the Gap
Step 1: Download the Closing the Achievement Gap Summary spreadsheet. 
Step 2: Complete your findings and answers. 
Step 3: Upload the Completed Closing the Achievement Gap Plan Summary spreadsheet.

Gap goals will be met through PLC, RtI, PBL, and PBIS processes. Math and reading grant 
resources will be used to support early intervention in the primary grades.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

III. Planning the Work

https://drive.google.com/file/d/0B6i22i6omk4ySmUtTHZuSVRFazQ/view?usp=sharing
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Attachment Name Description Item(s)

Achievement Gap Group
Gap Group/total number of students and percentages of total population I

Olmstead CSIP Measurable Gap Goals for 
2018-2019

Gap goals for reading and math III

Olmstead ESS Plan 2018-2019
ESS plan for the current school year II.E

Olmstead PD Plan 2018-2019
Professional development plan for the current school year II.E

ATTACHMENT SUMMARY



Gap Group/Total number of students Percentage of Total School Population
3rd grade       30/45 66.67%
4th grade       30/48 62.50%
5th grade       26/34 76.47%
6th grade       22/41 53.66%
7th grade       23/42 54.76%
8th grade       19/46 41.30%



Measurable Gap Goal
Strategy Chosen to 
address goal

Activities chosen to 
implement strategy

Increase the proficiency 
rate in reading for 
free/reduced students to 
78.2% in primary and to 
69.4% in middle school by 
2019 as measured by 
state assessments.

KCWP 2: Design and 
Deliver Instruction    
KCWP 4: Analysis of Data

*Weekly PLC meetings 
will engage all teachers in 
collaboratively analyzing 
data and planning 
instructional next steps.   
*STAR Assessments will 
be used to determine 
areas of focus for RtI 
groups.                        *RtI 
sessions will focus on 
identified areas.  *PBIS 
(Positive Behavior 
Intervention Supports) 
will be used to improve 
the learning climate in 
the building.                
*Reading grant will be 
used in the primary 
grades to support 
struggling students.  
*Project based learning 
activities will be used to 
engage students in 
learning.



Increase the proficiency 
rate in math for 
free/reduced students to 
79.7% in primary and to 
72.3% in middle school by 
2019 as measured by 
state assessments.

KCWP 2: Design and 
Deliver Instruction   
KCWP 4: Data Analysis

*Weekly PLC meetings 
will engage all teachers in 
collaboratively analyzing 
data and planning 
instructional next steps.   
*STAR Assessments will 
be used to determine 
areas of focus for RtI 
groups.                        *RtI 
sessions will focus on 
identified areas.  *PBIS 
(Positive Behavior 
Intervention Supports) 
will be used to improve 
the learning climate in 
the building.   *Project 
based learning activities 
will be used to engage 
students in learning.             
*Math grant will be used 
in the primary grades to 
support struggling 
students.  



Person Accountable
Method of Progress 
Monitoring 

Funding Mechanism and 
Amount

Team Leaders                      
All Classroom Teachers                       
Administrators

STAR Assessment Data    
DIBELS Assessment Data   
SRI Assessment Data                    
Common Assessments     
Teacher Formative & 
Summative Assessment 
Data                            

District Funds                       
Title I Funds                        
KDE for Reading Grant



Team Leaders                      
All Classroom Teachers                       
Administrators

STAR Assessment Data    
DIBELS Assessment Data   
SMI Assessment Data                    
Common Assessments     
Teacher Formative & 
Summative Assessment 
Data                            

District Funds                       
Title I Funds                        
KDE for Math Grant



Comprehensive Improvement Plan for Schools 

Rationale 
School improvement efforts focus on student needs through a collaborative process involving all stakeholders to establish and address priority needs, district funding, and closing achievement 
gaps between identified subgroups of students. Additionally, schools build upon their capacity for high-quality planning by making connections between academic resources and available 
funding to address targeted needs.  

Operational definitions of each area within the plan 
Goal: Long-term three to five year target based on Kentucky Board of Education required goals. Schools may supplement with individual or district goals.  

Objective: Short-term target to be attained by the end of the current school year. 

Strategy: Research-based approach based on the 6 Key Core Work Processes designed to systematically address the process, practice or condition that the district will focus its efforts upon in 
order to reach its goals/objectives. 

Activity: The actionable steps used to deploy the chosen strategy. 

Key Core Work Processes: A series of processes that involve the majority of an organization’s workforce and relate to its core competencies. These are the factors that determine an 
organization’s success and help it prioritize areas for growth. 

Measure of Success: the criteria that you believe shows the impact of our work. The measures may be quantifiable or qualitative, but they are observable in some way. Without data on what is 
being accomplished by our deliberate actions, we have little or no foundation for decision-making or improvement. 

Progress Monitoring: is used to assess the plan performance, to quantify a rate of improvement based on goals and objectives, and to evaluate the effectiveness of the plan.   

Guidelines for Building an Improvement Plan 
• There are 6 required District Goals: Proficiency, Separate Academic Indicator, Achievement Gap Closure, Graduation rate, Growth, and Transition readiness. 
• There are 5 required school-level goals:  

For elementary/middle school: Proficiency, Separate Academic Indicator, Gap, Growth, and Transition readiness. 
For high school: Proficiency, Separate Academic Indicator, Gap, Graduation rate, and Transition readiness. 

• There can be multiple objectives for each goal. 
• There can be multiple strategies for each objective. 

There can be multiple activities for each strategy  



 

1: Proficiency 
 
Goal 1:  
Olmstead School will increase the average combined reading and math KPREP proficiency rate for elementary from 70.9% to 87% and for middle school from 67.2% to 81.3% by 
spring 2020.   
Which Strategy will the school/district use to address this goal? (The Strategy 
can be based upon the six Key Core Work Processes listed below or another 
research-based approach. Provide justification and/or attach evidence for why 
the strategy was chosen.) 

● KCWP 1: Design and Deploy Standards 
● KCWP 2: Design and Deliver Instruction 
● KCWP 3: Design and Deliver Assessment Literacy 
● KCWP 4: Review, Analyze and Apply Data 
● KCWP 5: Design, Align and Deliver Support 
● KCWP 6: Establishing Learning Culture and Environment 

 

Which Activities will the school/district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below may be a helpful 
resource. Provide a brief explanation or justification for the activity.  
● KCWP1: Design and Deploy Standards - Continuous Improvement 

Activities 
● KCWP2: Design and Deliver Instruction - Continuous Improvement 

Activities 
● KCWP3: Design and Deliver Assessment Literacy - Continuous 

Improvement Activities 
● KCWP4: Review, Analyze and Apply Data - Continuous Improvement 

Activities 
● KCWP5: Design, Align and Deliver Support - Continuous Improvement 

Activities 
● KCWP6: Establishing Learning Culture and Environment - Continuous 

Improvement Activities 

Identify the timeline for the activity or activities, the person(s) 
responsible for ensuring the fidelity of the activity or activities, and 
necessary funding to execute the activity or activities. 
 

Objective  Strategy Activities to deploy strategy Measure of Success Progress 
Monitoring Date & 
Notes 

Funding 

Objective 1: 
 
By May 2019, 73% of 
elementary students and 78% 
of middle school students will 
score at or above proficiency 
in reading. 

3: Design and Deliver 
Assessment Strategies 
 
Common reading assessments 
will be utilized for PLC 
discussions and student goal 
setting. 
 

Grade level/content level teams will administer reading common 
assessments during the two week testing windows established throughout 
the year and will use assessment results to determine effective 
teaching/learning strategies for priority standards being assessed. 

PLC minutes noting 
assessment discussion 
and effective strategies 
used to teach priority 
standards 

January 2019 
March 2019 
October 2019 

$0 
PLC team 
leaders 
 
Admin 

Grade level/content level teams will share examples of effective ways to 
implement student self-assessment and goal setting around priority 
reading standards. 

PLC minutes noting 
shared examples of 
student self-assessment 
and goal setting 
documents 

February 2019 $0 
PLC team 
leaders 
 
Admin 

Reading teachers will implement student self-assessment and goal setting 
in their classrooms. 

Walkthroughs, PLC 
discussions of 
implementation 

August 2019 $0 
Rdg tchrs 
 
Admin 

2. Design and Deliver Instruction 
  
All teachers will incorporate 
project based learning activities 
and other effective instructional 

Training and support on project based learning and passion projects will 
continue to be provided to all teachers. 

After school mini 
sessions on PBL, 
coaching visits and 
summer PBL learning 
sessions 

March 2019 
June 2019 
August 2019 
November 2019 

$0 
Admin 
 
 

http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy.pdf
http://education.ky.gov/school/csip/Documents/KCWP%204%20ReviewAnalyzeApplyData.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment.pdf
http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf


strategies to improve student 
learning. 
 
 
 
 
 

Classroom walkthroughs will be scheduled to see evidence of project 
based learning and passion projects in the classroom. 

Completed classroom 
visits 

March 2019 
August 2019 

$0 
Admin 

School walkthroughs will be completed to monitor the use of effective 
instructional strategies and project based learning activities tied to the 
state standards. 

Walkthrough reports January 2019 
February 2019 
March 2019 
April 2019 
May 2019 
August 2019 
September 2019 
October 2019 
November 2019 
December 2019 
 

$0 
Admin 

School and district PLC meetings will continue with discussions focused 
on the meaning of the standards, the learning targets and common 
assessments to match the standards. 

Completed 
school/district PLC 
meeting minutes 

January 2019 
February 2019 
March 2019 
April 2019 
August 2019 

$0 
PLC team 
leaders 
 
Admin 
 
 

4. Design, Align and Deliver 
Support 
 
Ongoing support will be 
provided to new teachers to 
assist with their understanding of 
the standards and effective 
teaching and help with retaining 
effective teachers. 

New teachers will meet 4 times during the school year to provide support 
in the areas of instructional strategies, intervention process and strategies, 
and other areas of need identified by the new teachers to ensure effective 
teaching for all students. 

Meeting agendas 
Completed survey to 
determine effectiveness 
of program for new 
teachers 

January 2019 
March 2019 
August 2019 
November 2019 
 

$0 
Admin 

 Teachers will meet in district PLC teams will continue the work to create 
district common assessments focused on the district math priority 
standards. 

Common assessments 
created in district PLC 
teams 

January 2019 
March 2019 

$0 
Teachers  
Admin 

Objective 2: 
 
By May 2019, 82.8% of 
elementary students and 70.3% 
of middle school students will 
score at or above proficiency 
in math 

1. Design and Deploy Standards 
 
All teachers will collaborate to 
identify prioritized math 
standards for PLC discussions of 
students’ mastery of the 
standards. 
 

Two week testing windows will be established throughout the school year 
for administration of the math common assessments at each grade level.  

Identified and published 
math common 
assessment windows 

January 2019 
March 2019 

$0 
Math tchrs 
Admin 

Teachers will use GradeCam to score math common assessments and get 
reports based upon assessment results. 

Completed GradeCam 
reports for mathematics 

February 2019 
May 2019 
September 2019 

$0 
Math tchrs 
Admin 

School and district PLC meetings will be used to discuss math common 
assessment results, instructional and intervention strategies  connected to 
the priority standards 

Completed PLC minutes 
showing discussions of 
student data and change 
in instruction to improve 
student progress 

January 2019 
March 2019 
May 2019 
October 2019 

$0 
Math tchrs 
Admin 
 

2. Design and Deliver Instruction 
 
All teachers will collaborate to 

Grade level/content level teams will share examples of effective ways to 
implement student self-assessment and goal setting around priority 
mathstandards. 

PLC minutes noting 
shared examples of 
student self-assessment 

February 2019 $0 
Math tchrs 
Admin 



utilize common math 
assessments for PLC discussions. 

and goal setting 
documents 

 
 

3. Design and Deliver 
Assessment Literacy  
 
Teachers will implement student 
self-assessment and goal setting 
to help students understand their 
own mastery of the standards 
 

Math teachers will implement student self-assessment and goal setting in 
their classrooms. 

Walkthroughs, PLC 
discussions of 
implementation 

August 2019 $0 
Math tchrs 
Admin 
 
 

 
2: Separate Academic Indicator 
 
Goal 1:  
Olmstead School will increase the Science proficiency and Writing proficiency 2022, as measured by state assessment. For Science, elementary will increase from 53.2% to 
67.7%, middle school will increase from 36.6% to 48.8%. For Writing, elementary will increase from 34.4% to 65.5%, middle school will increase from 52.2% to 79.4%. 
Which Strategy will the district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes 
listed below or another research-based approach. Provide 
justification and/or attach evidence for why the strategy was 
chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment  

 

Which Activities will the district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below 
may be a helpful resource. Provide a brief explanation or justification for 
the activity.  

• KCWP1: Design and Deploy Standards Classroom Activities 
• KCWP2: Design and Deliver Instruction Classroom Activities 
• KCWP3: Design and Deliver Assessment Literacy 

Classroom Activities 
• KCWP4: Review, Analyze and Apply Data Classroom Activities 
• KCWP5: Design, Align and Deliver Support Classroom Activities 
• KCWP6: Establishing Learning Culture and Environment 

Classroom Activities 

In the following chart, identify the timeline for the activity or 
activities, the person(s) responsible for ensuring the fidelity 
of the activity or activities, and necessary funding to execute 
the activity or activities. 
 

 

 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress 
Monitoring 

Date & Notes 

Funding 

Objective 1 – Science 
 
By May 2019, 58.5% of 
elementary students and 
40.3% of middle school 
students will score at or above 
proficiency in Science. 

KCWP 4: Review, Analyze 
and Apply Data 
 

District grade level/content area PLCs will share Science Through 
Course Tasks implementation, student work samples and discuss 
areas for improvement 

PLC minutes January 2019 $0 
Science tchr 
Admin 
 

KCWP 2: Design and Deliver 
Instruction 

Teachers at all grade levels will create and implement a PBL 
learning activity that will focus on grade level science standards as 
well as real world issues. 

PBL science lesson 
plan 
Classroom observation  

Dec. 2019 $0 
Science tchr 
Admin 

PBL/Science learning ativity and student work will be shared during 
district PLC meeting.   

PLC minutes January 2020 $0  
Science tchr 

https://education.ky.gov/school/csip/Documents/KCWP%201%20Strategic%20Design%20and%20Deploy%20Standards.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Strategic%20Design%20and%20Deploy%20Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Strategic%20Design%20and%20Deploy%20Assessment%20Literacy.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Strategic%20Review%20Analyze%20and%20Apply%20Data.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Strategic%20Design%20Align%20Deliver%20Support%20Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Strategic%20Establish%20Learning%20Culture%20and%20Environment.pdf
https://education.ky.gov/school/csip/Documents/KCWP%201%20Design%20and%20Deploy%20Standards%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Design%20and%20Deliver%20Instruction%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Design%20Align%20Deliver%20Support%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf


 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress 
Monitoring 

Date & Notes 

Funding 

Admin 
 
 

Objective 2 – Writing 
 
By May 2019, 50% of 
elementary students, and 60% 
of middle school students will 
score at or above proficiency 
in Writing. 

KCWP 2: Design and Deliver 
Instruction 

Teachers at all grade levels will connect writing prompts with real 
world interests/situations during PBL learning activities at least 
once each nine weeks. 

PBL plans 
Student writing 
samples 

August 2019 
Nov. 2019 

$0 
Teachers 
Admin 

Above writing prompts/PBL learning activities and student writing 
samples will be shared at district grade level/content area PLC 
meeting at least once each semester. 

PLC minutes Nov. 2019 
March 2020 

$0 
Teachers 
Admin 

KCWP 4: Review, Analyze 
and Apply Data 

Teachers will participate in district PLC grade level/content area 
teams to create writing prompt per semester to be administered as a 
common assessment. 

PLC minutes 
Writing common 
assessments 

Sept. 2019 
February 2020 

$0 
Teachers 
Admin 

Teachers will participate in PLC grade level/content area teams to 
review student writing samples and student writing data to 
determine areas of effectiveness and areas of need in grade level 
writing instruction. 

PLC minutes 
Student work samples 

Nov. 2019 
April 2020 

$0 
Teachers 
Admin 

 
3: Gap 
 
Goal 2:  
Olmstead School will increase the average combined reading and math KPREP proficiency rate for students in the non-duplicated gap group for elementary from 54.7% to 66.2% 
and middle school from 47.3% to 57.2% by 2020, as measured by state assessments. 
 
Which Strategy will the school/district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes listed 
below or another research-based approach. Provide justification and/or 
attach evidence for why the strategy was chosen.) 

● KCWP 1: Design and Deploy Standards 
● KCWP 2: Design and Deliver Instruction 
● KCWP 3: Design and Deliver Assessment Literacy 
● KCWP 4: Review, Analyze and Apply Data 
● KCWP 5: Design, Align and Deliver Support 
● KCWP 6: Establishing Learning Culture and Environment 

 

Which Activities will the school/district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below may be a 
helpful resource. Provide a brief explanation or justification for the activity.  
● KCWP1: Design and Deploy Standards - Continuous Improvement Activities 
● KCWP2: Design and Deliver Instruction - Continuous Improvement 

Activities 
● KCWP3: Design and Deliver Assessment Literacy - Continuous 

Improvement Activities 
● KCWP4: Review, Analyze and Apply Data - Continuous Improvement 

Activities 
● KCWP5: Design, Align and Deliver Support - Continuous Improvement 

Activities 
● KCWP6: Establishing Learning Culture and Environment - Continuous 

Improvement Activities 

Identify the timeline for the activity or activities, the person(s) 
responsible for ensuring the fidelity of the activity or activities, and 
necessary funding to execute the activity or activities. 
 

http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy.pdf
http://education.ky.gov/school/csip/Documents/KCWP%204%20ReviewAnalyzeApplyData.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment.pdf
http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf


Objective Strategy Activities to deploy strategy Measure of Success Progress Monitoring 
Date & Notes 

Funding 

Objective 1a: 
 
Increase the proficiency rate in 
reading for free/reduced 
students to from 58.9% to 
64.8% in primary and from 
60.4 to 66.4% in middle school 
by 2019 as measured by state 
assessments. 
 
Objective 1b: 
 
Increase the proficiency rate in 
math for free/reduced students 
to from 68.5% to 75.4% in 
primary and from 45.3% to 
49.8% in middle school by 
2019 as measured by state 
assessments. 
 
 

5. Design, Align and Deliver 
Support 
 
Olmstead will continue a 
strategic focus on Reading and 
Mathematics interventions and 
supports for ALL students, 
remediation to enrichment. 
 
 
 
 
 
 

 
Teachers will be trained on the RTI Plan to understand how 
teachers/schools will use the plan to provide interventions for struggling 
students. 
 

Training sign in sheets January 2019 $0 
RtI team 
Watson 

The school will utilize RTI teams (to include district representative) to 
meet at least 3 times during the school year to discuss interventions, 
student progress and next steps for student receiving intervention services. 

RTI team minutes January 2019 
April 2019 
September 2019 
 

$0 
RtI team 
Watson 

Teachers will continue to use District PLC reporting forms to document 
grade level/content level discussions on core instruction, intervention 
strategies and enrichment opportunities connected to the priority standards. 

Completed PLC minutes 
showing discussions of 
student data and change 
in instruction to improve 
student progress 

January 2019 
February 2019 
March 2019 
April 2019 
August 2019 
September 2019 

$0 
PLC team 
leaders 
 
Admin 
 
 
 
 

Teachers will receive additional training on how to use STAR assessment 
data to track intervention student progress and find resources for those 
intervention groups. 

Training sign in sheets, 
Teacher use of STAR 
data to work with groups 

January 2019 
March 2019 

$0 
Watson 
 
 

Teachers will be trained in Novice Reduction. Sign in sheet January 2019 $0 
Watson 

Teachers will participate in professional development focused on meeting 
the needs of economically disadvantaged, special education and 
intervention students. 

Book study participation 
signatures 
Training sign in sheets 

January 2019 
April 2019 
June 2019 

$0 
Admin 

5. Design, Align and Deliver 
Supports 
 
The school will continue 
implementation of PBIS for 
support of instruction and 
promotion of a positive culture 
of learning within each school. 

PBIS team will analyze Tier I survey results to determine areas for 
improvement in the school implementation of PBIS 

PBIS Team minutes January 2019 $0 
PBIS 
team 
 
Kemplin 
 

PBIS team will create a plan of action for those areas of improvement. PBIS team plan of action January 2019 $0 
PBIS 
team 
 
Kemplin 

PBIS team will continue to meet regularly throughout the school year to 
review progress of implementation and next steps.  These meetings will be 
attended by a district representative. 

PBIS Team minutes January 2019-
December 2019 

$0 
PBIS 
team 



 
Kemplin 

Objective 2a: 
 
Increase the proficiency rate in 
reading for special ed students 
to from 45.8% to 50.4% in 
primary and from 44.4% to 
48.8% in middle school by 
2019 as measured by state 
assessments. 
 
Objective 2b 
Increase the proficiency rate in 
math for special ed students to 
from 45.8% to 50.4% in 
primary and from 38.9% to 
42.8% in middle school by 
2019 as measured by state 
assessments. 

2. Design and Deliver 
Instruction 
 

Special education staff will participate in an online PD book 
study/discussion forum focused on the book, High-Leverage Practices in 
Special Education. 

PD sign in sheets 
Discussion forum 
participation 

January 2019 $0 
Sped tchrs 
Watson 

Special education staff will use the practices learned from the above book 
study in resource and/or collaborative setting when working with students 
with disabilities. 

Classroom observations 
Lesson Plan notations 

March 2019 $0 
Sped tchrs 
Watson 

Special education teachers will participate in a training focused on the co-
teaching method. 

PD sign in sheets January 2019 $0 
Spec tchrs 
Watson 

General education teachers and special education teachers who work 
together in a collaborative setting will participate in a co-teaching training 
provided by GRREC. 

PD sign in sheets May 2019 $ 
Teachers 
Watson 

6. Establishing Learning Culture 
and Environment 

All special education teachers will implement student-led ARC meetings 
with at least one student for the purpose of educating the student(s) on the 
disability, strengths and the skill of advocating for oneself and his/her 
needs.  

Student-led ARC 
meeting documentation 

January 2019 $0 
Sped tchrs 
Watson 

 
 
4: Growth 
 
Goal 4: 
Olmstead School will increase the growth indicator for reading and math in elementary school from 21.3 to 25.7 and in middle school from 14.6 to 17.7 by 2020, as measured by 
state assessments. 
 
Which Strategy will the school/district use to address this goal? (The Strategy can be based 
upon the six Key Core Work Processes listed below or another research-based approach. 
Provide justification and/or attach evidence for why the strategy was chosen.) 

● KCWP 1: Design and Deploy Standards 
● KCWP 2: Design and Deliver Instruction 
● KCWP 3: Design and Deliver Assessment Literacy 
● KCWP 4: Review, Analyze and Apply Data 
● KCWP 5: Design, Align and Deliver Support 
● KCWP 6: Establishing Learning Culture and Environment 

 

Which Activities will the school/district deploy based on the strategy or strategies chosen? (The links to 
the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief 
explanation or justification for the activity.  
● KCWP1: Design and Deploy Standards - Continuous Improvement Activities 
● KCWP2: Design and Deliver Instruction - Continuous Improvement Activities 
● KCWP3: Design and Deliver Assessment Literacy - Continuous Improvement Activities 
● KCWP4: Review, Analyze and Apply Data - Continuous Improvement Activities 
● KCWP5: Design, Align and Deliver Support - Continuous Improvement Activities 
● KCWP6: Establishing Learning Culture and Environment - Continuous Improvement Activities 

Identify the timeline for the activity or activities, the person(s) responsible for 
ensuring the fidelity of the activity or activities, and necessary funding to execute 
the activity or activities. 
 

Objective Strategy Activities to deploy strategy Measure of Success Progress 
Monitoring Date 
& Notes 

Funding 

http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy.pdf
http://education.ky.gov/school/csip/Documents/KCWP%204%20ReviewAnalyzeApplyData.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment.pdf
http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf


Objective:  
By May 2019, the combined 
reading and math growth 
indicator for elementary 
school students will be 23.4 
and 16.1 for middle school. 

 
2. Design and Deliver 
Instruction 
 
Building administrators and 
teachers will use technology and 
other resources to provide 
individualized learning 
opportunities for students to see 
individual student growth. 

 
Teachers will be provided additional training and support regarding Google 
Suite programs such as Google Classroom and the use of these programs to 
create personalized learning opportunities for students. 

Use of Google Classroom 
and other Google Suite 
tools by teachers and 
students  

February 2019 
May 2019 
September 2019 
November 2019 

$0 
Admin 

5. Design, Align and Deliver 
Support 
 
District and School 
administrators will continually 
offer support to teachers to 
ensure individual student 
growth. 
 
 

School administrators will continue to receive support on coaching and 
mentoring skills for administrators to use in effective instructional 
discussions with teachers and staff. 

District/School admin 
PLC meeting minutes 
noting analysis of district 
and school data 

January 2019 
April 2019 
September 2019 
January 2020 

$0 
Admin 
 
 

School administrators will attend PLC meetings to continue to focus on 
district formative and summative assessment data to monitor student 
growth. 

Plan of Action 
Timeline 

September 2019 
January 2020 

$0 
Admin 

 
 

5: Transition readiness 
 
Goal 5: 
For transition from 8th grade to high school, Olmstead Middle School will increase the average combined reading and math KPREP proficiency rate from 67.2% to 81.3% by 
spring 2020.   
Which Strategy will the school/district use to address this goal? (The Strategy can be based 
upon the six Key Core Work Processes listed below or another research-based approach. 
Provide justification and/or attach evidence for why the strategy was chosen.) 

● KCWP 1: Design and Deploy Standards 
● KCWP 2: Design and Deliver Instruction 
● KCWP 3: Design and Deliver Assessment Literacy 
● KCWP 4: Review, Analyze and Apply Data 
● KCWP 5: Design, Align and Deliver Support 
● KCWP 6: Establishing Learning Culture and Environment 

 

Which Activities will the school/district deploy based on the strategy or strategies chosen? (The links to 
the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief 
explanation or justification for the activity.  
● KCWP1: Design and Deploy Standards - Continuous Improvement Activities 
● KCWP2: Design and Deliver Instruction - Continuous Improvement Activities 
● KCWP3: Design and Deliver Assessment Literacy - Continuous Improvement Activities 
● KCWP4: Review, Analyze and Apply Data - Continuous Improvement Activities 
● KCWP5: Design, Align and Deliver Support - Continuous Improvement Activities 
● KCWP6: Establishing Learning Culture and Environment - Continuous Improvement Activities 

Identify the timeline for the activity or activities, the person(s) responsible for 
ensuring the fidelity of the activity or activities, and necessary funding to execute 
the activity or activities. 
 

Objective Strategy Activities to deploy strategy Measure of Success Progress Monitoring 
Date & Notes 

Funding 

Objective:  May 2019, 
Olmstead School will increase 
the average combined reading 
and math KPREP proficiency 

KCWP 6: Establishing Learning 
Culture and Environment 
 

Teachers will create grade level Graduate Profile characteristics Grade level 
characteristics 

May 2019 $0 
Teachers 
Admin 

 Grade level and graduate profile characteristics will be published to the published characteristics August 2019 $0 

http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy.pdf
http://education.ky.gov/school/csip/Documents/KCWP%204%20ReviewAnalyzeApplyData.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment.pdf
http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf


level from 70.9% to 78% and 
in middle school from 67.2% 
to 73.9%. 

Teachers will create Graduate 
Profile characteristics for each 
grade level and implement these 
characteristics into their lessons. 

parents and community and parent/community training will be provided 
around these characteristics. 

training dates and sign in 
sheets 

Teachers 
Admin 

Transition meetings for parents of students transitioning from P-K, primary 
to intermediate, and intermediate to middle school will be held in the 
spring. 

Agendas and sign in 
sheets for transition 
meetings 

May 2019 $150 
Teachers 
Admin 

Preschool and Kindergarten teachers will work with FRYSC to participate 
in the monthly Born Learning meetings.. 

Sign in sheets January 2019 
February 2019 
March 2019 
April 2019 
May 2019 

$0 
Preschool 
and 1st 
grade 
teachers 
 
Admin 
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Assurances are a required component of the CSIP process (703 KAR 5:225). Please read each assurance and indicate whether your 
school is in compliance by selecting the appropriate response (Yes, No or N/A). If you wish to provide further information or clarify your 
response, space for comments is provided. Comments are optional. You may upload any supporting documentation as needed.
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1. The school planned preschool transition strategies and the implementation process.
Yes
No
N/A

COMMENTS

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

2. The school planned or provided appropriate professional development activities for staff members who will be 
serving Title I students.

Yes
No
N/A

COMMENTS

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

3. The school conducted a comprehensive needs assessment, which included a review of academic 
achievement data, and established objective criteria for identifying eligible Title I students.

Yes
No
N/A

COMMENTS

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

4. The school provides professional development for staff based on a comprehensive needs assessment, which 
included a review of academic achievement data and additional criteria, to ensure all students are college, 
career, and transition ready.

Yes
No

School Assurances

Preschool Transition

Professional Development

Comprehensive Needs Assessment
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N/A

COMMENTS

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

5. The school planned and developed evidence-based instructional strategies to support and assist identified 
Title I students.

Yes
No
N/A

COMMENTS

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

6. The school planned targeted assistance activities for identified students that coordinate with and support the 
regular educational program so identified students have access to both.

Yes
No
N/A

COMMENTS

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

7. The school planned or developed strategies to monitor and evaluate the success of targeted assistance 
activities with the identified students and will use the results of the evaluation to inform and improve instructional 
strategies and professional development activities.

Yes
No
N/A

COMMENTS

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Instructional Strategies

Targeted Assistance Activities 

Parent and Family Engagement
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8. The school planned or developed strategies to increase parental involvement in the design, implementation, 
and evaluation of the targeted assistance activities, which included the implementation of a Parent Compact and 
a Parent and Family Engagement Policy.

Yes
No
N/A

COMMENTS

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

9. The school notifies parents when their child(ren) are taught for four or more consecutive weeks by teachers 
who are not highly qualified.

Yes
No
N/A

COMMENTS

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

10. The school ensures that if the Title I application lists counselors, nurses, media, specialists or "other" staff for 
the school, there is documentation indicating this need in order to improve student achievement.

Yes
No
N/A

COMMENTS

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

11. The school ensures that all paraeducators with instructional duties are under the direct supervision of a 
certified classroom teacher and providing instruction rather than clerical work.

Yes
No

Teacher Quality

Title I Application

Paraeducators
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N/A

COMMENTS

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

12. The school ensures that there is a schedule of non-instructional duties for paraeducators demonstrating that 
the duties are on a limited basis only.

Yes
No
N/A

COMMENTS

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Paraeducator Non-Instructional Duties
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Attachment Name Description Item(s)

ATTACHMENT SUMMARY
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